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Fifty  Years  in  the  Making 


Cambridge  ideas  change  the  world 
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2006) 
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(Medlmmune)) 
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•  the  world’ s  top  University, 

•  research  laboratories 

•  technical  consultancies 


•  home  grown  biotech,  hi-tech  & 
engineering  companies 

•  multinationals 


•  angel  and  VC  investors  (8%  of 
European  VC  money) 


•  networking  and  mentoring 
organisations 
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Soft  Start  or  Hard  Start? 


Soft  Start 
Hard  Start 


Source:  David  Connell 
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Some  Surprising  Soft  Starts 
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Sts  United  Kingdom  (change) 


n  login  /  register  ^  basket  help  □  contact  us 


Products  Research  areas  Scientific  support  Resources  Conferences  About 


Welcome  to  Abeam 

The  largest  catalog  of  the  best  antibodies  in  the  world 


Product  search:  [7 


.g.  protein  name,  catalog  number... 


Search 


Products  by  research  area: 

Cancer 

Cardiovascular 

Cell  Bioloov 

Chromatin  &  Nuclear  Sionalino 

Developmental  Bioloov 

Immunology 


Abeam  UK  Is  on  the  move 


Update  vour 
records  with  our 

new  address! 


Microbiology 

Neuroscience 
Signal  Transduction 

Stem  Cells 


Products  by  type: 

Primary  Antibodies 
Secondary  Antibodies 

Isotvpe  Controls 

Loading  Controls 
Taos  &  Cell  Markers 

Peptides 


Abeam  conferences 


Proteins 

Kits 

Lvsates 

Slides 

Tools  &  Reagents 


AbpromlseSM 


Synaptic  Inhibition  in  Health  and  Disease  conference 

October  15-16.  2009 
Chicago,  IL  USA 


Chromatin:  Structure  &  Function  Conference  2009 

November  16-19,  2009 
Costa  Rica 


Buy  from  us  for  the 
reassurance  of 
expert  scientific 
support  and 
replacement  or 
refund  if  the  product 
does  not  perform  as 
we  say  it  should 


©1998-2009  Abeam  pic.  All  rights  reserved.  Terms  and  conditions  •  Legal  •  Privacy  policy  •  Investor  relations  •  Contact  us  •  Bloc 
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Be  curious,  talk  to  people 


From:  Jonathan  Milner  <jsm2@moleibio.cam,ac,uk> 
Subject:  goats  r  us 

Date:  24  January  1998  09:13:16  GMT 
To:  d a vid . cleave  ly @  a n a lysys  ,co  m 


Hi  Daw 

Lute  and  l  haw  been  Hying  lo  lind  some  prtlaltewrth  the  a  nlPody  company 
dea  '.vo  discussed  last  mg  hi.  Cant  lind  any  map  rones,  although  we  haw 
lo  mate  sure  mere  arc  no  olher  slamup  companies  with  me  same  dea:  ihis 
may  limn  the  martel.  we  will  gel  a  business  plan  logother  and  send  n  lo 
you,  n  trial's  OK  win  you  (a mo  jgn  ms  may  late  a  lew  weete  since  me 
brcasl  cancer  research  has  gone  ba" sic  once  again).  II  you  want  lo  Post 
at  the  model  company  in  California,  me  websfle  s 

www.scm.com 

Hope  lo  hear  irom  you. ..bye  lor  now 
Jonalhan 

Jonathan  Simon  Milner  Tel:  Of  223  33411 1 

We  llco  rnmCRC  l  nstnutc  Fax:  0 1 223  334033 

Un  wrsrty  ol  CamPndgc 

Tenns  Court  Ftd.  E-mail;  sm2@mole.bio.cam.ac.uK: 

Cambridge 
C02  1QR 
Lfnlcd  Kingdom 
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Don’t  hang  around,  get  on  with  it 


From :  D  avid  C  lee  ve  ly  <d  avid  .cl  e  eve  ly  @  ana  lysys  ,co  m> 
Subject:  Re:  goats  r  us 

Date:  24  January  1 998  1 1 30:41  GMT 
To:  Jonathan  Milner 


hti  Jonathan 
Gonlacl  at  lasl. 

Ftc  the  Business  plan,  'a  lew  wee  res'  sounds  like  a  long  time  lo  me.  Bcsl  lo 
have  a  branslorm  meeting  lo  review  what  you  might  think:  ol  doing  and  what 
should  be  in  a  business  plan.  The  o ulpul  would  be  a  conlenls  let  and  a 
limelabie  (with  milestones/  You  shoud  aimlo  have  plan  V2.0  ready  lor 
April  (c  in  aboul  3  to  weeks). 

The  Sanla  Cruz  people  look  as  h  ihcy  realty  know  whal  1  hey  arc  do  ng.  I'm 
very  impressed  with  the  markelmg  and  dslnbulon  ihcy  have  fwhch  will 
probably  be  as  much  a  nol  more  than  the  ooslsol  producing  the  stun  in  ihc 
lust  place).  Oil  ihc  lop  ol  my  head,  a  $190  vial  e  probably  coshng  ihem 
$20-40  lo  produce  as  a  lina  l‘ product  [that  e,  Horn  goals  lo  vial).  The 
markelmg,  sa’esand  delrbulon  s  probaby  $50-70,  leaving  a  margin 
$60-120.  II  you  can  conlirmthal  the  product  on  ooslsarc  sub  $40  (and  even 
belle r  sub  $20)  then  Its  a  goer. 

I  will  lind  oul  more  about  these  people  (l  need  lo  unde  island  the  economics 
ol  ihc  business).  Are  mere  any  ol  her  suppliers  wrth  web  pages  ? 

How  aboul  meeting  next  weekend  ? 

Davd 
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From:  Jonathan  Milner  <jsm2@mole.bio.cam.ac.uk> 

Subject:  Sheep  abs  and  SAFU 

Date:  1  February  1998  10:4932  GMT 
To:  david,cleevely@analysys,com 

hi  Dave 

Here  e  the  wee  site  lor  Sap u  when  wo  ud  supply  the  sheep  serum.  Choc*  out 
coni  rad  servccs. 

http  ://www.ge  mini.oo.uiefti  ftpadcs/cofeap  u/indeK.  html 

You  were  right . It  s  much  cheaper  lo  gel  these  guyslo  injed  the  sheep 

than  lo  do  It  in  Cambridge.  Flusol  course  l  would  have  lo  gel  a  home 
oil  ice  animal  ice  nee  when  sa  ol  ol  rcd-lapc.  Rosy  and  l  had  previously 
booted  1'ghlslora  long  weetend  in  Scolland  leaving  on  20lh  Feb.  I  can 
use  in s  oppoiundy  lo  veil  Saplmo  chai  about  meir  opcraicn. 

in  the  meahtime,  l  have  asted  lor  a  quote  lor  20,  50  and  TOO  sheep  lo  use 
in  the  business  plan.  Thames  lor  me  advee  yesterday.  I  enjoyed  the 
meeting 


Jonathan  S.  Milner 
43,  Mawson  Rd. 
Cambridge 
CB1  2DZ 

Tel:  0T223  5S448S 
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Sell  first,  make  it  work  later 


26 

MAY 


V. _ / 


From: 

Subject: 

Date: 

To: 

Cc: 


Jonathan  Milner  <jsm2@mole. bio, cam, ac,uk> 

Re:  AbCam  web-site  prototype 

26  May  1 996  1 1  :G4:1 0  GMT-hGI  £G 

Jim  Warwick 

DDC@analysys.com 


HI  Jim 

The  AbCam  web  prololypc  s  jusl  about  ready.  It  tootelerrfcle  and  1  he 
lorms  and  search  engine  are  nol  luncl  onal,  but  1  s  just  lo  demonslrale 
ihal  AbCam  e  lor  real.  II  you  gel  a  momenl,  oo  j  d  you  chccfc  the 
compalabiijly...the  bullonsdonl  worsen  Neiscapc  <V3.0  and  Windows  3.1. 
Thanlts  lor  your  he (p... Jonathan 

Jonathan  Milner, 

AbCa  m  Lid.  Te  I;  -t  223  762494 

We  go  me/CRC  l  nstriute  Fax:  -1 223  3340S9 

UnwersHy  ol  Cambndgc 

Tennis  Court  Rd.  E-mail:  sm2@ mole. bo. cam.ac.uk 

Cambrdgc 

CB2  1QR 

Unded  Kingdom 
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Manage  Priorities 


From:  Jonathan  Milner <jsm2@mole. bio.cam.ac.uk> 

Subject:  Action  priorities  for  week  beginning  31 .8 .93 
Date:  31  August  1 996  22:56:30  GMT-hOI  :0G 
To:  David  Cleevely 

Davd 

He  rers  a  list  ot  p  no  rities  to  r  th  is  wee  k 

1  .  Exp  la  n  ra  II  a  bo  ut  a  boa  nf  a  nd  P  DM  resno  ns  b  ilrties  to  An  ne  Ma  rie 

2 ,  P  lace  a  boa  m  we  b-s  te  ve  *s  o  n  1 .0  o  nio  the  Ana  lysys  se  n^e  r 

3 ,  Add  a  II  the  cu  ne  nlly  a va  a  d  e  a  ntibod  ies  lo  the  we  b  site 

4,  Test  the  web  site  ordering,  ab  and  names  functonalrty 

5,  Invite  tor  interview,  and  interview,  cand  dates  tor  the  Technicians  Dost 
0S  Install  hardware  in  abeam  premses 

7,  Finalise  SBDL  with  Valerie  Dring 

fi.  Finalise  direct  marketing  and  oumal  marketing  campaigns 
9.  Finalise  product  oackag  ng 
1  0 1  Fine  se  dea  I  to  r  20  f  u  rthe  r  a  bs  f  ro  m  BAP  LJ 

It  you  see  any  omssons,  let  me  know 

Jonathan 

Jonathan  Milner 
Abeam  Ltd. 

We  reome.rCRC  Institute 
Un  ve  rs  ty  ot  Ca  mb  ridge 
Tenns  Co url  Rd. 
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From:  Jonathan  Milner  <jsm2@mole.bio.cam.ac.uk> 

Subject:  Fw;  AbCam  update 

Date:  15  September  1998  19:27:58  GMT-hGI  lOO 
To:  David  Cleevely 

Davd 

Mai  Wcsl  has  approved  the  S5K  Oan,  supped  to  ihe  lorma'lyol  the  Pusmess 
plan  apprasal  (£500)  and  ihe  DTI  [Valerte  has  never  Shown  them  reject  one 
aller  Pans  approval).  A'so.  I  received  an  email  Horn  Tom  Anderson.  Pclow. 

Tasc  a  loosal  my  email  to  him . I  was  nghl  with  the  dates  ol  the 

podudson  no  prod  cl  on.  II  you  can  ihnsol  a  cunn  ng  way  we  can  use 
this  guy.  let  me  Snow  Polo  re  l  reply  lo  him. 

Jonalhan 
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Focus,  focus,  focus 
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From:  Jonathan  Milner 
Subject:  AbCam  shares 

Date:  1 1  January  1 999  1 2:36:21  GMT 
To:  David  C lee vely 
Cc:  Jonathan  Milner 

►  $  1  Attachment,  20.0  KB  ■  Save  *  )  (  Quick  Look  j 


Hi  Dave 

A  good  wee*  lor  AbCam,  7  a  quols  so  id,  4  cuslom  ab  coni  rads,  Sols  ol  new 
and  reluming  users  on  ihe  web-silc  and  a  htgn  probab  lyol  more  conlrad 
•Ae nr  lor  MS  (iromGcncTex) . so  my  optimism  has  soared.... 

we  must  taiit  soon  aboul  me  direct  on  ol  me  company,  in®  te  reay 

concerning  me . I  believe  'he  should  aim  to  be  ihe  number  one  source  lor 

[ocalmg  and  purenasng  anl  bodes  on  the  WWW  and  nol  gel  diverted...lheir 
te  a  lanlaslc  opportunity  here  bul  we  must  move  last.  To  do  this  we  need  to 
lirsl  build  up  a  oommunrty  ol  abeam  srtc  users... 

1. )  FKand  improve  muscal  searcn  eng  no  (Keep  users  returning  lo 

site)... .rt  is  nol  ndexing  ail  the  sled  sues  plus  nol  Highlighting  ihe 
searcn  te  nr  wrthln  the  hi  page,  plus  does  nol  have  any  user  instructions 
(like  sorry  no  matches... p  ease  try  ....).  Mika  has  got  these  poblemson 
his  task  let  (l  am  very  aware  ol  hs  huge  work'tiad  at  present).... but 
perhaps  n  you  were  lo  a  so  suggest  n  a  inendly  ema  !  lo  Mike  lhal  ihcsc 
arc  ircportanl  lo  get  use  is  returning . ? 

2. )  More  products  on  the  srtc . we  nave  lo  add  oincrooTpa  byproducts 

lo  ourcalaogue  (l  amla'kng  lo  novuslo morrow  [Colorado  company]  about 
rccprocai  marketing,  and  lo  Scrolcc  aboul  purchasing  produd  space  within 
ourcalaogue). 
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From:  Clair  Parsons 
Subject:  Weekly  Activity  Report 

Date:  22  September  2000  15:35:47  GMT-eGI  £0 
To:  E-mailE-mailE-mailE-mailE-mailE-mailE-mailE-mail  <David  Cleevely 
►  $  1  Attachment,  31 .0  KB  i  Save  »  )  (  Quick  Look  ) 

Please  tind  allacned  this  weeks  ad  wily  report. 

Please  nole  that  the  HGlvW  &  Research  Inures  lor  January  Ihrough  1o  Ju|y  arc 
In  the  process  ol  Ocmg  re -del  mod  due  1o  the  new  sales  del  in  1o  ns  and  I  am 
a  rn  ng  1o  have  these  revised  1«gures  ready  lor  next  FrdayS  report. 

Kind  regards, 

Clair  Parsons 

htto  :/Avww.abca  m.co  m 
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From:  Jonathan  Milner 

Subject:  FW:  Biotech  Rumor  Mill  message:  Re:  ScIQueslthe  reason 

Date:  6  February  2001  15:52:22  GMT 
To:  E-ma  i  I  <D  avid  C  leeve  ly> 


I  coudm  have  written  the  colter  mysofi... 

J 


— Original  Message™ 

From:  Bolcch  Rumor  M II I ma ilto : inlo @b 01 ind .oo ml 
Sent:  06  February  2001  15:12 

To:  im@abcam.oom 

Subject:  Bolcch  Rumor  Mm  message:  Re:  SyQuest  the  reason 


This  message  was  scnl  lo  you  on  bchan  ot  ao@abcam.com  who  writes: 
more  views  on  so  quest 


Bolrnd  Lid.  does  nol  send  unsooalcd  e-mail.  11  you  believe  ihs  service 
has  been  abused  by  oi her  panes  please  contact:  ma iHo :ad min @b 01  ind .oo m 


Rumor:  Re:  Scfluesl  the  reason 
Posted  by  Balman  on  2/5/01  3:15:50  AM 


there  is  a  reason  So  quest  elad  ng  and  not  just  because  its  a  dol-com. 

Kol  all  dol -corns  lail,  lo  simplify  lo  that  level  Is  shohsighlcd.  Scquest 
is  a  dot-com  that  has  Site  400-600  lull  time  employees  at  peas. 

THAT  is  one  oi  the  reasons  they  gol  well  Known  so  last,  they  were  able  to 
bu lid  in  ngs  last,  and  copy  any  olher  sles  that  may  have  had  better  dcas, 
with  400  employees  you  have  a  LOT  oi  resources. 

However  manpower  a 'one  doesnl  gel  It  done,  so  now  they  a  re  laying  oil 
people,  stocKsarc  lad  ng,  they  arc  cheering  chcmdcx's  demise ,  meanwhile 
they  still  have  a  poor  business  plan,  a  bad  websrtc,  bad  supp  er  relations. 
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Your  network:  your  most  valuable  resource 


From:  hermann.hauser@AMADEUS1  ,COM 
Subject:  Re:  Abeam  shares 

Date:  1 3  April  2000  0331 :1 3  GMT+01 :00 
To:  David  Cleevely 


Davd, 

l  wo  jh  ochappy  lo  put  up  #100^  at  your  prcscnl  round. 

Hermann 


"Davd  Cleave  jy  <davfl .eleeve iv@a na ivsvs.co mfr  o  n  1 2/04/2000  T2:ot:30 

P  ease  rcspond  to  "Davd  Clecvcy  <d  avid  .cleeve  lv@a  n  a  Vsvs.co  n> 

To:  "Hermann  Hauser  <n  n  s  use  rW  a  mad  a  usl  ,co  rrc» 
oc: 

Subject:  AOcam  shares 


Hauscr-san 

We  had  a  Orel  conveisalon  aoout  taking  shares  in  AOcam  on  ihc  train 
about  3  weeks  ago.  I  took  tram  that  chal  a  view  that  you  mg  hi  want  lo 
invesl  If  the  va 'union  on  AOcam  was  relalwcly  low  (say  £3.5  m).  Since 
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Bad  luck  happens 
-  not  everyone  survives 


From :  Edd  ie  Po we  1 1  <edd  ie .  powe  1 1  @  a  bca  m  .co  m> 

Subject:  RE:  Pension  Scheme  Loan 

Date :  6  Se  pte  m  b  e  r  200 1  12:1 2 :0B  G  MT+G 1 :00 
To:  'David  C leave ly1 

Davd 

I  have  al  last  obtained  a  copy  ol  the  loan  agrecment.  There  s  one  minoi 
issue  on  n  wnch  John  Short  has  emailed  you  about.  As  soon  as  the  is 
sorted  I  suggcsl  we  meet  - 1  would  hKe  Jim  Warwick  1o  come  as  he  and  I  can 
g  vc  the  necessary  Board  approval  -we  willsirrply  need  the  various  papers 
lo  be  sgned  (John  Short  has  the  two  security  documents  ready  lo  go)  -  and 
we  can  sgn  and  maftc  the  money  move. 

wou'd  you  like  lo  meet  this  allc moon  -  around  5:00  il  possible? 


Edde 
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Set  out  visions  for  the  future 


6  JUN 


From :  Jo natha n  M i I ne r  <Jo natha n @a boa m .oo m>  Show  in  Mailbox 

Subject:  Ma  r  ketl  ng  03/04  a  nd  Tec  h  ma  rk  dinner 
Date:  8  June  2003  01  :13  GMT+G1  lOO 

To:  ddG@analysys.oom 

►  tf/  1  Attachment,  32. S  KB  Save  ▼  ■  Gukx  Loo< 


Hi  David 

Today  we  had  the  annual  strategy  meeting  where  (thanks  to  your  idea)  I  set  out  a  vision  of  3  possible  press 
clippings  five  years  from  now.  I  attach  them  here  and  would  welcome  you Hn put.  I  believe  that  getting  the 
marketing  strategy  right  in  the  coming  financial  year  is  crucial  to  making  Abeam  into  the  suocesstu I  company  that 
we  all  want  to  see.  I  also  believe  that  your  skills  and  experience  in  guiding  this  could  mean  the  difference 

between  success  and  failure . would  you  be  interested  in  mentoring  Mark?  I  will  let  you  guess  what  my 

preference  is  and  what  the  management  team  agreed  to  in  principle. 


hmmmm tempting.... what  do  you  think? 


cs 
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What  Investors  Want 


•  You've  got  a  working  product  and  a  great  track  record 

•  No-one  else  has  this,  and  there  is  a  crying  need  for  it 

•  Market  is  enormous;  in  10  years  the  company  will  be  huge 

•  The  proposition  is  a  platform,  with  IP  protection 

•  Competitors  are  manageable 

•  Easy  access  to  customers 

•  Great  team,  clear  milestones 

•  Validation  (due  diligence) 
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Choose  your  investors  carefully 
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Source:  Sony  Pictures 
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What  is  your  product? 


Aspirin?  ....  or  Chocolate? 


UNIVERSITY  OF 

CAMBRIDGE 


Source:  ScrapeTV.com,  Lys  Guillorn 
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Source:  meld.com 


Process,  Process,  Process 
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Build  Teams  Carefully 


1.  Hire  Highly  Effective  Team  Members 

2.  Focus  on  Inspiring  Trust 

3.  Encourage  Candor. 

4.  Be  Clear  About  Expectations 
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Source:  Building  Effective  Teams  Isn't  Rocket  Science, 
But  It's  Just  as  Hard  by  Douglas  R.  Conant,  HBR 
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Why  Great  Ideas  Fail 
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Source:  bbc 
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World  Markets 


GDP  Density 


GDP  per  square  kilometer 
$  0  -  499 
$500-  1.099 
$  1,100-2,999 
$  3,000  -  8,099 
$8,100-21,199 
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